ACTION PLAN FOR BUDECO ARISING FROM THE BUKEDI SUB REGION
BREAK FAST MEETING HELD ON SATURDAY 215" DECEMBER 2024 AT
IMPERIAL ROYALE HOTEL, KAMPALA

PRESENTED BY

James Kisaale (PhD)

CHAIRMAN BUKEDI DEVELOPMENT CONSORTIUM (BUDECO)
215t December, 2024, KAMPALA
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BUKEDI SUB REGION DISTRICTS
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ACTIONS

Commitment to implement the strategic plan through growing coffee and cocoa
as our new Cash crops with a minimum of 70,000 acres in the sub region where
each district will grow a minimum of 10,000 acres of the same.

BUDECO will undertake the following actions:

1. Provide seedlings to farmers at subsidized rates

2. Outreach mission to each local government in Bukedi Sub region to
popularize the strategic plan

3. Outreach mission to all stakeholders in Bukedi to popularize the
strategic plan

4. Open up a diaspora chapter for BUDECO in Kampala for the
development of Bukedi

5. Develop a data base for the Bukedi elites to tap into their human capital
skills for the development of the sub region

6. Encourage Aggregation of land for agriculture & Industrialization; also
adopt sustainable environmental practices

7. Mobilize commercial farmers - at least one modern farm per Parish in
Bukedi
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8. Facilitate BUDECO to spearhead the implementation of the strategic
plan

9. Create linkages for access to finance

10. Create Linkages with development partners

11. Capacity Building and Skills Development programs

12. Develop Agricultural Value Chains & Strengthen Market linkages
13. Develop Monitoring, Evaluation and Impact Assessment

mechanisms.

IN CONCLUSION LET US:

Speak with Be
one voice Champions

Be part of the Invest

model farmers
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